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OH KRUSE GOES LIVE WITH DATASCOPE WMS

OH Kruse is a family business and has been operating 
for more than half a century producing top-of-the-line 
animal feeds in Goshen, California. From dog and cat, 
poultry and bird and cattle feeds to goat, horse, pig and 
sheep grains, Kruse supplies them all.

Kruse’s large production facility is across the train-
line from their sister company, Western Milling, which 
provides a large proportion of their bulk grains and 
feed components.

Kruse took the decision in 2021 to upgrade their 1970-
era stock control system (and plenty of spreadsheets 
and manual tracking systems) to implement SYSPRO 
8 into their business. With over 1,300 individual product 
lines, they also required a warehouse management sys-
tem that seamlessly integrates into SYSPRO ERP, and 
wisely chose DATASCOPE WMS for this purpose.

Systems Advisory Services (SAS), a competent busi-
ness and IT solutions provider, and DATASCOPE WMS 
DSP, commenced implementing DATASCOPE WMS 
into the Kruse business in conjunction with the SYSPRO 
roll-out. After months of careful planning, and 
several rounds of testing and steering commit-
tee meetings, the DATASCOPE and SYSPRO 

go-live was scheduled for September 01, 2021.

An entire wall-to-wall stock count was performed by the 
Kruse operational team over many hours and the final 
figures meticulously compared to their old system. The 
green light was given, and it was All Systems Go!

Now months down the line, all the hard work and careful 
planning are paying off! The consultant team is prepar-
ing KPI Reports for the management team and the ware-
house is running like clockwork.

In the words of the Retail & Agribusiness Controller, Jen-
nifer McGarry:

“From my vantage point, it is pretty cool to see everyone 
operating in the new systems! The project has gone bet-
ter than I expected!”

Jennifer’s comments a few days ago:
“It’s hard to believe that tomorrow marks our 1-year anni-
versary in SYSPRO and DATASCOPE. I am so very proud 
of the work the team has done this past year in getting 
us situated in our new system. We have made enormous 

progress and improvements in efficiency 
and accuracy over the last 12 months. It’s 
truly amazing how far we’ve come.”
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DATASCOPE 2022 BUSINESS PLAN

Since 2006, DATASCOPE has 
every year completed a Strate-
gic Planning Workshop. Again, 
we held this workshop on Jan-
uary 11 & 12, 2022 and the 
output from this session is the 
attached Business Plan. Every 
year our target is to achieve 
more than 85% of the Business 
Plan. These strategically import-
ant objectives are then built into 
the teams’ individual goals, and 
again performance is measured 
against these.

The theme for this year is “Fast 
Track” and the Nascar motor-
sport racing concept was used.

The Business Plan is divided in 
the following areas:
•	 Big Hitters – these important 

criteria drive the business for-
ward and must be achieved

•	 People Lead – this area 
focuses on people manage-
ment and development. Our 
staff are our greatest asset.

•	 Image Enhanced Through 
Excellent Customer Service 
– covers how to lift the cus-
tomer service to our DSP’s 
and customers year-on-year

•	 Financial Objectives Met – 
covers revenue targets and 
good corporate governance

•	 Operational Excellence – 
covers how we dramatically 
improve DSP self-reliance

•	 Marketing Objectives Met – covers our marketing 
strategy and brand awareness

•	 Strategic Focus – covers our 2022 Develop-
ment roadmap and the development of a FAST 
TRACK implementation

We have proved over the past 17 years that these Stra-
tegic Planning Workshops have created Business Plan’s 
that have built the company into the “Leading WMS Solu-
tion for SYPRO ERP”.

GOALSGOALS TARGETSTARGETS
BIG HITTERSBIG HITTERS
Revenue & Profitability -  Revenue & Profitability -  

DS North America, Inc.DS North America, Inc.
North America targets: >50% Net Profit, Turnover of $2m (ALF’s - >$800k)North America targets: >50% Net Profit, Turnover of $2m (ALF’s - >$800k)

DSP ILF Targets metDSP ILF Targets met Logi-Solutions ILF target - US$ 300k, BTP ILF target - US$ 250k, SAS Consult ILF target - US$ 300k, EMS ILF target - ZAR 1,6m (total ILF, excl. comms)Logi-Solutions ILF target - US$ 300k, BTP ILF target - US$ 250k, SAS Consult ILF target - US$ 300k, EMS ILF target - ZAR 1,6m (total ILF, excl. comms)
2022 Development Roadmap2022 Development Roadmap ROADMAP BIG HITTERS INCLUDE ON TRELLO BOARD:ROADMAP BIG HITTERS INCLUDE ON TRELLO BOARD:

Q1: Blackbox KPI Dashboard  /  Dispatch Post - Specify Line Numbers and Q1: Blackbox KPI Dashboard  /  Dispatch Post - Specify Line Numbers and 
Quantity / System Manager - Autoheal & Automated Port Updates / Cloud Quantity / System Manager - Autoheal & Automated Port Updates / Cloud 
Printing - Print Server Solution / HTML5 Editor Improvements (search/Printing - Print Server Solution / HTML5 Editor Improvements (search/
scrolling/copy paste) / Fast Track - Software Corrections, Bugs, Process scrolling/copy paste) / Fast Track - Software Corrections, Bugs, Process 
Updates etc.Updates etc.

Q2: Fast Track - Import Settings & Reports / Full Sprint - Bug Identification Q2: Fast Track - Import Settings & Reports / Full Sprint - Bug Identification 
& Resolution / Webservices migration to WEBAPI (Technical Dept & Resolution / Webservices migration to WEBAPI (Technical Dept 
Recovery) / HTML5 Custom Screen Permissions & Custom Menu Groups Recovery) / HTML5 Custom Screen Permissions & Custom Menu Groups 
/ SYSPRO Posting Fail Safe - “Resume from Error” / PC Client Menu & / SYSPRO Posting Fail Safe - “Resume from Error” / PC Client Menu & 
Settings Searchable.Settings Searchable.

Q3: 2 x Business Objects / System & Warehouse Setting Export / System & Q3: 2 x Business Objects / System & Warehouse Setting Export / System & 
Warehouse Setting Review & Documentation / Crystal Report Version Warehouse Setting Review & Documentation / Crystal Report Version 
Update / System & Warehouse Setting Dump on Error.Update / System & Warehouse Setting Dump on Error.

Q4: Pack Station Checkout - Bring up to speed with MSN Grocery Checkout Q4: Pack Station Checkout - Bring up to speed with MSN Grocery Checkout 

/ Rollout TMS Integration into ALL checkout modules / Business Object / Rollout TMS Integration into ALL checkout modules / Business Object 
License - Posting from HTML5, Plugins “Free” / HTML5 Customer Menu License - Posting from HTML5, Plugins “Free” / HTML5 Customer Menu 
by Operator / Automatic Deployment on DSTEST01 / Training Data Update by Operator / Automatic Deployment on DSTEST01 / Training Data Update 
- SYSPRO & WMS.- SYSPRO & WMS.

LEVEL UP DEVELOPMENT IMPROVEMENTS:LEVEL UP DEVELOPMENT IMPROVEMENTS:
• All modules rounded off in detail (issues logged from testing and • All modules rounded off in detail (issues logged from testing and 

functionality webinars) and Bugs / Gaps loaded as tickets.  Less than functionality webinars) and Bugs / Gaps loaded as tickets.  Less than 
50 open tickets in June 2022 and a less than 50 open ticket at 2022 50 open tickets in June 2022 and a less than 50 open ticket at 2022 
year-end.  A total of >200 ticket completed for 2022 to ensure we fine year-end.  A total of >200 ticket completed for 2022 to ensure we fine 
tune every module. tune every module. 

•  All key processes on HTML5 developed into automated tests.  •  All key processes on HTML5 developed into automated tests.  
2023 PREPARATION:2023 PREPARATION:
• Investigate and complete the design stack for the conversion of all • Investigate and complete the design stack for the conversion of all 

PC screens to HTML5.  Complete Roadmap document ready for the PC screens to HTML5.  Complete Roadmap document ready for the 
development team.development team.

Develop a professional fast Develop a professional fast 
track implementationtrack implementation

1.  Design standard distribution model and manufacturing model.  (flow 1.  Design standard distribution model and manufacturing model.  (flow 
diagrams, settings and RPT’s.)diagrams, settings and RPT’s.)

2.  Setup two full Datascope environments  - one for Distribution and the 2.  Setup two full Datascope environments  - one for Distribution and the 
other for Manufacturing.other for Manufacturing.

3.  Test all processes end to end (fix any dev issues) and lock in that 3.  Test all processes end to end (fix any dev issues) and lock in that 
software version for Fast Track.software version for Fast Track.

4.  Draw up a Full Video hit list.4.  Draw up a Full Video hit list.

5.  Generate all these videos and place on DSP Portal.5.  Generate all these videos and place on DSP Portal.
6.   Design a on-line fast track implementation web frontend.6.   Design a on-line fast track implementation web frontend.
7. Document installation and set-up text.7. Document installation and set-up text.
8.  Dry-run the install of both models with DSP’s.8.  Dry-run the install of both models with DSP’s.
9.  Launch the Fast Track solution to SYSPRO community.9.  Launch the Fast Track solution to SYSPRO community.
10.  Implement agreed commercial models.10.  Implement agreed commercial models.

DSP / Client Self RelianceDSP / Client Self Reliance DRAMATICALLY IMPROVE DSP SELF-RELIANCE BY:DRAMATICALLY IMPROVE DSP SELF-RELIANCE BY:
1. Add Professional Software Help Files for module and screen including 1. Add Professional Software Help Files for module and screen including 

related settings.related settings.
2.  Complete a full set of module videos and place them on the DSP Portal. 2.  Complete a full set of module videos and place them on the DSP Portal. 

These videos should at least cover:  The TMS; Each Picking Strategy; These videos should at least cover:  The TMS; Each Picking Strategy; 
All Plug ins; How to work with BO’s; The Shipping Module: Typical error All Plug ins; How to work with BO’s; The Shipping Module: Typical error 

messages and how to investigate them; How to manage the Balance messages and how to investigate them; How to manage the Balance 
Report; Stock take module; Cycle count module; Replenishment Module; Report; Stock take module; Cycle count module; Replenishment Module; 
RMA module; Pre-receipt screens;  Simple Quality; Overview on Pick Slip RMA module; Pre-receipt screens;  Simple Quality; Overview on Pick Slip 
query screen and the information one can glean from this grid.query screen and the information one can glean from this grid.

3. Include any other videos covering topics that the DSP’s  3. Include any other videos covering topics that the DSP’s  
tend to call us for.tend to call us for.

1.  PEOPLE LEAD
All DSU modules complete All DSP staff and DS staff to complete all DSU courses, including all latest release notes.  Staff to ensure 100% of modules complete.
Technical skills training Comprehensive set of tutorial videos on VB, Crystal and SSRS/SQL and HTML5 and KPI’s.
People management IMP maintained (6 weekly one-on-ones), PRs on time.
2.  IMAGE ENHANCED THROUGH EXCELLENT CUSTOMER SERVICE
Marketing Events One person to attend SYSPRO Conference.
Existing customer satisfaction survey to all 

clients 
Compile SurveyMonkey evaluation questionnaire and send to all clients.  Compile detailed score report for every DSP.  Hold one-on-one zoom meeting  

with any unhappy clients.
DATASCOPE annual conference Host a 4 hour virtual international conference for all existing / potential clients.  Include fun interactive event and WOW factor.
Investigate Boot camp training plan Prepare feasibility and training structure for possible future 5 days fast track boot camp session.
3.  FINANCIAL OBJECTIVES MET
Revenue & Profitability - DS North America, Inc.Revenue & Profitability - DS North America, Inc. North America targets: .>50% Net Profit, Turnover of $2m (ALF’s - >$800k).North America targets: .>50% Net Profit, Turnover of $2m (ALF’s - >$800k).
DSP ILF Targets metDSP ILF Targets met Logi-Solutions ILF target - US$ 300k, BTP ILF target - US$ 250k, SAS Consult ILF target - US$ 300k, EMS ILF target - ZAR 1,6m (total ILF, excl. comms)Logi-Solutions ILF target - US$ 300k, BTP ILF target - US$ 250k, SAS Consult ILF target - US$ 300k, EMS ILF target - ZAR 1,6m (total ILF, excl. comms)
Monthly Financial Meetings Hold monthly financial meeting with BDO, ensure minutes are actioned.  Ensure quarterly provisional tax payment are made on time.  Ensure adherence to budget.
Investments Ensure investments are managed, maintained and grown as per budget.
SAAS rental costing model - subscription model Implement an effective SAAS rental costing model .  (Linked to fast track implementation model)
4.  OPERATIONAL EXCELLENCE ENTRENCHED
DSP / Client Self RelianceDSP / Client Self Reliance As per the Big Hitter criteria above.As per the Big Hitter criteria above.
DSP Update meetings Six monthly DSP webinars scheduled: Agenda to include: DSP ILF targets, current projects and prospects, community portal, Trello Roadmap board, DSU progress, 

support stats and actions, resources.  Review progress against Business Plan.
PM audits All completed projects to be audited by DSP and presented back to DATASCOPE.  DSP’s who do not follow methodology should have comm percentages reduced.
Improve the DSP search functional DSP portal search function to be improved.
Update DSU Ensure all new functionality videos are updated to the existing DSU and training material and evaluation tests refreshed.
Additional tester Find and employ a new functional tester.  Lachlan to churn out automated testing during 2022.  All HTML5 scanner screens to have automated testing  

in place by year-end. 
Label templates Complete full set of professional RPT’s.  Update label template booklet, include all new templates in System Manager.
DATASCOPE WMS User Group Work with Sparkinator on improving the DATASCOPE WMS User Group.
Webinar Make a list of all main modules and hold webinars to present detailed functionality.  Hold 6 webinars annually.
5.  MARKETING OBJECTIVES MET
Social media Work with Sparkinator on Google Banner Ads as per budget; LinkedIn Articles and blogs x 8 per month, Twitter posts x 8 per month, and monthly MailChimp news 

article.  Monthly meeting held.   Optimize Google ads and LinkedIn Ads.
Contact List Ensure all DATASCOPE and DSP contacts are up to date with six monthly reviews - allocate by industry.  To validate accuracy, add in where we got the contract from.   
Improve VAR knowledge of DATASCOPE Invite SYSPRO VAR (PartnerUp and ISV) community to a DATASCOPE webinar.
Brand DATASCOPE Send quarterly Newsletters (editions 49-52) plus two new reference letters.
6.  STRATEGIC FOCUS
2022 Development Roadmap2022 Development Roadmap As per the Big Hitter criteria above.As per the Big Hitter criteria above.
Develop a professional fast track implementationDevelop a professional fast track implementation As per the Big Hitter criteria above.As per the Big Hitter criteria above.
Set up SYSPRO USA meeting Meet with USA SYSPRO Head office.  Update them on DATASCOPE, discuss the ISV program and RunTime agreements.  Ask for possible access to House Accounts.
Sarbanes Oxley requirements Investigate the requirements for Sarbanes Oxley audit requirements in the USA for listed companies.  See what SYSPRO has done to ensure compliance.
iRobot proof of concept Visit Modex conference in USA and identify automation partners and complete autonomous robot POC.
Investigate Competitors Set up a demonstration of RightScan software and Translution software (von Drehle and Deli) and evaluate functionality.
Complete full competitive analysis Build a model on how to rate competitors - look for company that would evaluate these companies.

2 02 2  B U S I N E S S  P L A N2 02 2  B U S I N E S S  P L A N

W M S  F O R  S Y S P R O
DATASCOPE

Our VISION is to be the premium Warehouse Management Solution  
for the SYSPRO market world-wide.
Our MISSION is to partner with SYSPRO customers to make  
their business strategy a reality by:
 >    The optimization of inventory supply chain management
We will accomplish this by providing the most comprehensive 
Warehouse Management Solution for SYSPRO customers, implemented 
and supported by a highly professional and competent DSP 
(DATASCOPE Solution Provider) channel.

FAST TRACK

Pr
oj

ec
t

M
an

ag
m

en
t

Su
pp

ly
 C

ha
in

Co
ns

ul
tin

g

Ha
rd

w
ar

e

KP
I’s

Su
pp

or
t

SY
SP

RO



NEW DATASCOPE BRANDING

It has been ten years since DATASCOPE last changed 
their Corporate Identity. We enjoyed the new SYSPRO 
logo and the look and feel of their website and thought it 
appropriate to align ourselves again closely with SYSPRO.

We approached Boomtown and they came up with 
ten logo options. After getting SYSPRO’s blessing we 
updated our CI document. We have since changed 
all marketing material, redone our corporate website, 
updated all stationary, sent our new branded clothing to 
staff, redone office signage, updated the DATASCOPE 
WMS software, updated email footers, etc.

We feel that the new logo is clean and neat and portrays 
what DATASCOPE stands for.

LEADING SYSPRO COMPANIES RUN DATASCOPE® WMS. DO YOU?DO YOU?

FASTTRACK WMS….. IS ON TRACK! 

As mentioned in previous newsletters we are hard at 
work preparing the launch of FASTTRACK WMS. FAST-
TRACK WMS is our new low cost entry subscription 
model WMS solution for the SYSPRO market. At this 
point we are on track for a full launch of this version of 
our software in January 2023. 

FASTTRACK WMS has been positioned for SYSPRO cli-
ents needing solid WMS functionality but who have a lim-
ited budget. This version is not a lite solution that limits 
growth, but rather includes the full DATASCOPE software 
install but without the advanced, difficult to implement 
models. Companies that adopt FASTTRACK WMS will 
be installing our full suite but preconfigured for a more 
basic implementation. FASTTRACK WMS will include 
solid WMS functionality for Raw Material Control, WIP 
Control and all Finished Goods (distribution center) Pick, 
Pack and Deliver functionality. 

FASTTRACK WMS users will be able to get the software 
installed and running on their own within a week or two. 
The functionality is at a far deeper level than any current 
SYSPRO barcode software offerings on the market and 
yet the price point will be highly competitive. The beauty 

of FASTTRACK WMS is that users will then be on the full 
DATASCOPE platform and can upgrade to DATASCOPE 
PREMIUM at any time in the future – thus ensuring a 
“one WMS for life” selection.

The subscription model will let your company implement 
the solution with a small number of users first. This low-
ers the cost to entry and limits your risk. As the software 
starts adding value within your organization, additional 
licenses can be added, and the software rolled out into 
other warehouses. 

This product will be a game changer in the SYSPRO 
market. Look out for our launch in early January.

T H E  S U B - B R A N D  L O G O
The  FAST TRACK logo as it appears in full colour as well as reversed out on a flat colour may 
only be used in upper-case and with the font stipulated in this CI document. This is a version of the 
logo that is more compact. Most often, a stacked version of a very horizontal logo. Best used for: 
smaller digital collateral i.e. mobile header on websites etc. It is important that the logo is always 
used correctly. The method shown in this manual is to be carefully followed. The logo word-mark 
POWERED BY DATASCOPE may only be used in upper-case and with the Helvetica font 
stipulated in this CI document.

P O W E R E D  B Y  DATASCOPE

P O W E R E D  B Y  DATASCOPE

P O W E R E D  B Y  DATASCOPE P O W E R E D  B Y  DATASCOPE



NEW STAFF ANNOUNCEMENTS

DATASCOPE is pleased to announce the appointment of 
two new senior staff within the organization.

Mark Geilink – Sr Software Architect

Mark joined DATASCOPE 
North America Inc. on Octo-
ber 10, 2022, as a Senior 
Software Architect and will 
become Steven’s 2IC.

Mark will start by “learning 
the ropes” within the depart-
ment and understanding the 
strengths and weaknesses. 
Thereafter he will move into running the day-to-day oper-
ations of the team while also getting his hand dirty and 
assisting with day-to-day development.

Some of his strengths include a solid history in software 
design and architecture, leading development teams 
and strong development skills in back-end coding and 
integration. Mark ran his own Development company 
for 14 years before joining PFK Electronics for some 
years heading up their vehicle tracking software division 
and finally joining a large gaming software company in 
South Africa.

DATASCOPE’s investment in excellent resources is key to 
our success as the leading WMS for SYSPRO worldwide.

Elzett Kotze – Technical Writer

Elzett joined DATASCOPE 
North America Inc on Octo-
ber 5, 2022, as our Techni-
cal Writer.

Elzett will be responsible 
for all software documenta-
tion and content generation 
for DATASCOPE.

Her focus over the 
next few months will be documenting the FAST-
TRACK WMS implementation process. Thereafter her 
focus will move onto documenting all existing and  
new software modules, the DS University, the DSP  
portal, Help Files, marketing blogs, LinkedIn articles 
and newsletters.

With her vast experience and the quality of work we have 
already seen, we look forward to her adding huge value 
in this important aspect of our software.

To subscribe to this free newsletter, please e-mail your contact name and address to:

newsletter@datascopewms.com or register online at www.datascopewms.com on the contact page.

STRATEGIC ROAD MAP DEVELOPMENT

One of the key success factors of DATASCOPE over the 
years has been the strategic research and planning that 
goes into our roadmap. This process is reviewed on an 
annual bases, in what we call our Annual Strategic Plan-
ning workshop. This consists of a two to three day ded-
icated planning session where we decide the direction 
of both the company and the software. In January of this 
year, our key focus for 2022 was to improve the robust-
ness and overall ease of use of the software, some of the 
key focus points were as follows:
•	 Cloud and OnPrem dedicated print server

•	 FASTTRACK WMS optimizations for quick and 
easy implementations

•	 End-to-end bug identification and resolution
•	 8 New Business objects
•	 HTML 5 Custom Permissions
•	 Performance analysis and optimization

 The current overall progress is approximately 85% com-
pletion on the current roadmap for 2022. Based on the 
current workload we are hoping to achieve a final com-
pletion score of between >90%.

DATASCOPE NORTH AMERICA, INC.
4427 Wilgrove Mint Hill Road / Charlotte /  
NORTH CAROLINA / 28227 / U.S.A.

I: +1 980 819 5244 / M: +1 (704) 488 7294  
E: AntonJ@datascopewms.com / www.datascopewms.com


